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MESSAGE FROM THE BOARD CHAIR

In August 2017 Opaskwayak EducatiahAuthority Inc. Board of Directors approved the
development othe nexts-yearEducationStrategic Ran. Advertisement for community
members to sit on the steering committee responsible for the development-getrStiategic
Planwent out in November 2071 The Board of Directors approved ttedlowing steering
committee members

Nicole Tornquist
Bev Foraine
Diane Pelly
Josh Brown
Edith Spence
Ingar Constant
Karon McGillivary
Ron Constant
Marlene Head
Ron Fidler

Lena Cooper

X X X X X X X X X X X

The steering committemet monthly to achieve the goal to seek feedback from the community
on the development of ouryearEducationStrategic Plan for OEA. The Strategic planning
committee engaged the community throegimmunitymeetingsas well as a@nmunitysurvey
seekingfeedback on the progress that OEA has made during the past 5 years.

On behalf of the Board of Directors, thank you to the steering committee for their time and
commitment in the completn of this significant work.

Finally, we thank all who shared theisin of the future for our community and our learners.
Edwin Jebb,

Chair



WHERE WE CAME FROM

Al t hough our educational hi story goes back
arriving in The Pas and area, our focus will be limited to thatgfdristory when OCN began its
journey towards its control of first nation education.

In 1979, the Native Education Department staff commissioned a, $fundkij to determine why
our dropout rate in the provincial school system was so high. It was found that academic survival

was minimal, students were marginalized, and there were major cultural and language differences.

In subsequent survey, a majority of the conmity was in favor of OCN taking action to build its
own school and educate their childrenreserve.

In 1984, an alternative school was established at the former Care Home. Although this school only
housed a small percentage of the children, negotiations continued with the Department of Indian
Affairs to build a k12 School.

After many years of diligence, contied perseverance, and through the vision of individuals such
as the late Hilda Young and the Late Joe A Ross, a KindergaGeade 12 School become and
reality in 1991. With overwhelming community support for gbiected education, it was no
surprisethat Joe A Ross School, built for 650 students had an enrollment of over 750!

Recognizing its success, in 1994, OCN Chief and Council delegated the authority to Opaskwayak
Education Authority Inc. to administer the educational programming of OCN students.

Since this time, our population has been increasing dramatically. Two years after our first school
was built, OCN was back at table negotiating for another school.

It was not until 2009, through the Canada Economic Action Plan, that we were sudoessful
pursuit for another educational facility. In April 2011, the Oscar Lathlin Collegiate was opened
and ready to house the GraddZ students. Over the year, we have had our share of challenges,
but at the forefront is the continued need to ensudestusuccess, and to develop programming
that reflects the best interests of our learners.

In 2015, the Department of Employment and Training was placed under the umbrella of
Opaskvayak Educabnal Authority Inc.
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THE STRATEGIC PLANNING PROCESS

The fdlowing priority areasvereidentified during the strategic planning consultation process. In
total, 3 community consultationas well a community survey was sent eaeking feedback on
OEAOGs areas of focus.

From this processthe strategic planng committee came together to determine the community
priorities

The Cree Pillars that willirect OEA for the next five years are as follows:
1. mino pimétisiwin (The Good Life)
2. pasikdnkéwin (Mentoring)

ayamitowin (Communication)

W

wakohtowin (Kinship)

5. mamawiyatoskéwin (Working Together)
6. mino pimacivéwin (Well Being)

7. wanasow®ina (Laws/Policies)

Emerging from the Cree Pillars, the steering committee made recommendations to the Board for a
revised mission and vision statement.

RALATHLIN

COLLEGIATE




VISION STATEMENT

Opaskwayak Education Authority Inc. will
empower |l ndi vi dual 0s I
embracing @rohwéwin, spirituality, culture and
traditions.

Photo credit: Blanche Cowléyeadc Joe A. Ross School



MISSION STATEMENT

Gui ded by Opaskwayak
nikanotéwinitk mina tipénimisowik, we
promote and encourage the revitalization of our
language, culture, spiritual and traditadn
knowledget o support each 1 n
experience.

Photo credit: Anthony Fontaie ¢ Pike Lake Day



mino pimatisiwin (The Good Life)

We will be committed to improving:

1 Cree Language

1 Culture

{ Holistic Approach

1 Academic Readiness
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pasikonikeéwin (Mentoring)

We will

1’
1’
1'
1'

be committed to improving:

| Academic Readiness
 Holistic Approach
 Career Preparation

Photo credit: Blan

 Advocating for Band members

che Cowldyeadcg Oscar Lathlin Collegiate graduation



